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Section 1: BUSINESS REQUIREMENTS
The business requirements provide the foundation and reference for all detailed requirements development. You may gather business requirements from the customer or develop them with senior management, an executive sponsor, a project visionary, product management, the marketing department, or other individuals who have a clear sense of why the project is being undertaken and the ultimate value it will provide, both to the business and to customers.

1.1. Current State and Challenges
This section summarizes the rationale for the new solution. Provide a general description of the history or situation that led to the recognition that this solution should be pursued. Provide a description of the current state. What problems and challenges are being faced? What needs are not being met by the current state?
1.2. Business Opportunity and Success Criteria
Describe the solution, the value it will bring to the organization and how it will be used by customers. If there are multiple options for a solution, briefly describe and compare that, indicating which solution is preferred. This could include estimates of revenue or cost savings, return on investment analysis, or target release dates. Determine how success will be defined and measured on this Initiative, and describe the factors that are likely to have the greatest impact on achieving that success. Include things within the direct control of the organization, as well as external factors. Establish measurable criteria to assess whether the business objectives have been met. Any potential risks associated with this solution should also be mentioned here (e.g., timing issues, user acceptance, implementation issues, etc.). 

Section 2: VISION OF THE SOLUTION
This section establishes a long-term vision for the solution to address the business objectives. This vision will provide the context for making decisions throughout the course of the solution's life cycle. 

2.1. Vision Statement

Write a concise vision statement that summarizes the purpose and intent of the solution and describes what will be different for the customer and organization with the solution in place. You can include the key features of the new solution and how this will be an improvement over what is currently in place. 

2.2. Assumptions and Dependencies

Record any assumptions that were made when developing this vision and scope document. Note any major dependencies the initiative must rely upon for success, such as specific technologies, third-party vendors, development partners, or other business relationships.
Section 3: SCOPE
Scope defines the concept and range of the proposed solution. It’s also important to define what will not be included in the solution (i.e., what will be out of scope). Clarifying the scope helps to establish realistic stakeholder expectations. It also provides a reference frame against which proposed features and requirements changes can be evaluated. Proposed requirements that are out of scope for the envisioned solution must be rejected, unless they are so beneficial that the scope should be enlarged to accommodate them (with accompanying changes in budget, schedule, and/or resources).

3.1. In Scope

Describe the intended major features that will be included in the solution. Consider the benefits the solution is intended to bring to the various stakeholders. Focus on those features and product characteristics that will provide the most value, at the most acceptable development cost, to the broadest community.

3.2. Out of Scope
Identify any solution features or characteristics that a stakeholder might anticipate, but which are not planned to be included in this initiative.
Section 4: BUSINESS CONTEXT
This section summarizes some of the business issues around the initiative, including a list of key stakeholders as well as considerations around what data will be collected via the new solution and how it will be managed.
4.1. Stakeholders
Stakeholders are individuals, groups, or organizations that are actively involved in an initiative, are affected by its outcome, or can influence its outcome. The stakeholder list identifies the customers for this solution, states their major interests in the solution, and constraints or factors that limit the time, resources or budget available. Thinking this through will help build alignment on scope and reduce surprises down the road.>
Example:

	
Stakeholder
	
Major Interests
	
Constraints

	executives
	richer feature set than competitors; time to market
	maximum budget = $1.4M

	editors
	automatic error correction; ease of use; high reliability
	must run on low-end workstations

	legal aides
	ability to handle much larger database than current system; easy to learn
	no budget for retraining


4.2. Data Considerations
Describe the data that will be collected or used in the proposed solution. Below are some questions adapted from the UofT Data Protection Questionnaire to help flag any potential risks with respect to data protection and privacy.  
· Is any personal information being collected? If so, for how many Individuals? How long is it stored?

· Can the amount of personal information being collected be limited?

· Who manages the solution (UofT or an external vendor)? Where is the data stored?
· Does it require any integrations with UofT systems, e.g., SSO/Weblogin, ROSI, HRIS, Quercus, etc.?
· Who has access to this data? What would be the impact if an unauthorized individual gained access?
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