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SWOT MATRIX
	Factors 

to consider
	Helpful
to achieving the objective
	Harmful
to achieving the objective

	Internal
-financial

-human resources

-space/ infrastructure

-processes

-past experiences

	STRENGTHS
Strengths are things internal to your organization, process or initiative
that are within your control.
· What are your strengths?
· What do you do better than others?
· What unique capabilities and resources do you possess?
· How do you use your strengths to take advantage of opportunities?
· What do others perceive as your strengths?

	WEAKNESSES
Weaknesses are also internal factors within your control. These might be
barriers that obstruct your ability to meet your goals.
· What are your weaknesses?
· How do you overcome weaknesses preventing you from taking advantage of opportunities?
· What can you improve given the current situation?
· What do others perceive as your weaknesses?

	External
-economic conditions

-legislation

-socio-cultural
-funding sources
	OPPORTUNITIES
Opportunities should be treated as external factors that the organization,
process or initiative should (or could) develop.
· What trends or conditions may positively impact you?
· What opportunities are available to you?
	THREATS
Threats are eternal factors to your organization, process, or initiative. These are beyond your control, but are good to be aware of because of the potential risk.
· What trends or conditions may negatively impact you?
· What are your competitors doing that may impact you?
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SWOT ANALYSIS WORKSHEET
This exercise can be completed individually or as part of a facilitated session using online collaboration tools (e.g., MS Tasks by Planner, Jamboard, Miro, Mural, etc.).

1. Brainstorm STRENGTHS, WEAKNESSES, OPPORTUNITIES, and THREATS.
Use bullet points (or sticky notes) and add as many as possible. If conducting this exercise as a team, assign a time limit for each quadrant.
2. Rank each item in the quadrants from most important to least important in terms of impact. For example, if we focus on A, it will also have an impact on B and C.
Determine a ranking scale (e.g., 5 - most important to 1 - not important).
Ask each team member to vote on the top 3 most important items per quadrant.
STRENGTHS


1. Start here. Strengths are internal to your organization, process, or initiative that are within your control.
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WEAKNESSES


2. Weaknesses are internal to your organization and within your control. These factors obstruct your ability to meet your goal.
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OPPORTUNITIES


3. Opportunities should be treated as external factors that the organization, process, or initiative should (or could) develop.
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THREATS


4. End here. Threats are external factors to your organization. These are beyond your control, but are good to be aware of due to the potential risks.
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