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USING THE SMART PROCESS
WHEN WRITING GOALS AND OBJECTIVES, KEEP THEM SMART:
SMART
Specific
· Outline in a clear statement precisely what is required. What are we going to do? Who will be responsible?
Who will be impacted?
SMART
Measurable
· How will success be demonstrated? Quantify an indicator of progress: can be a number, percent or other standard unit.
SMART
Achievable
· Can this be accomplished? Are there processes or factors that need to happen before work can be
carried out?
SMART   Relevant/Realistic
· Is it a good time to be completing this work? Have potential obstacles and constraints been taken
into account (i.e., budget, time, resources)?
SMART  Time-bound
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State when the objective will be achieved.
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What do you want to achieve?
· 
Explain exactly what you want to accomplish.
· 
How will you be able to measure progress during and/or after?
· 
Is this achievable?
 Is it realistic?
Relevant?
· 
When do you want
to accomplish this?
· 

· 

· 

· 

· 
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Sample SMART Objective:


The Client Services team will meet customer SLA expectations at a rate of 90% by providing staff education, analyzing current state of SLA’s and tracking progress. This will result in a 7 % increase in SLA compliance by October, 2022.





Sample SMART Objective:


The PMO will develop a Service Design Workshop for all client-facing staff to better understand clients served and identify opportunities to improve services. This will result in 100% of staff attending the workshop and implementing the Service Design Framework in their planning by July 2023.










