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	1.2 Project Plan Usage
	
The Project Plan is used to:

· Guide project execution

· Document project planning assumptions

· Facilitate communication among stakeholders

· Define key management reviews as to content, extent, and timing.

· Provide a baseline for progress measurement and project control.

Whereas the Deliverables document is the “What” we are producing, the Project Plan is the “How” of what we are producing.

	
	



	1.3 Project Plan Components
	
The Project Plan includes:

· Project Deliverables

· Cost estimates, scheduled start dates 

· Responsibility assignments

· Performance measurement baselines for schedule and costs

· Major milestones and target dates for each activity 

· Key or required staff

· Risks, including constraints and assumptions, and planned responses for each.
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	2.2 Description
	
A comprehensive Educational CD-Rom for the UTSC FREA01 and FREA02 courses. The addition of this Education CD-Rom will maximize student learning potential, decrease student expenses, and will result in the following:

· Maximize knowledge retention

· Appeal to the three learning types: Auditory, Kinesthetic and Visual

· Decrease the number of Textbooks and CD-Roms offered

· Eliminate non-applicable material

· Minimize in class question period related to exercises

· Quality control within the French Department

	
	



	2.3 Overview
	
The proposed Educational CD-ROM will consist of twenty unique modules, where nine are dedicated to FREA01, nine for FREA02, an Appendix and a Glossary. The CD-ROM will be specialized for the student’s and French Department’s needs. Each module will comprise:

1. Themed Lesson

2. Conversation Dialogue

3. Comprehension Exercise 

4. Grammar Exercise (2)

5. Vocabulary Exercise (2)

6. Test Preparation  

Additional to the eighteen modules, there will be a searchable Appendix and Glossary. Also, all keywords in each module will be cross-referenced to the Appendix or to the Glossary.

The Educational CD-ROM will be created in Macromedia Flash, and will consist of rich media elements, which include:

· Animation

· Audio

· Interactivity

The usage of rich media will ensure that the students are equally engaged whether they are auditory, kinesthetic or visual learners.

The Animation functionality will make up the movement of graphics and text within the modules, designed to stimulate the student, draw attention to specific areas on the screen, and bring the Lesson to life.


	2.3 Overview (Continued)
	The Audio functionality will consist of:

· Conversation Dialogues

· Grammar Exercise Dialogue

· Vocabulary Exercise Dialogue

· Interactive Click Sounds

The Interactivity functionality consists of:

· Self-navigation

· Listen to Audio Clips and answer related questions

· Fill in the Blanks

· Multiple Choice

· Drag and Drop

· Instant Answers (Correct, False – with explanation)



	
	



	2.4 Background
	
The UTSC French Department in the past has used traditional methods for providing educational resources for its students, which was textbook heavy and costly. The UTSC French Department recognizes the need to establish a comprehensive Educational CD-ROM, which combines all applicable textbook material and audio exercises. 

	
	



	2.5 Objectives
	
The UTSC French Department has decided to create an Educational CD-ROM, herein establishing an affordable, engaging, and consistent delivery of the educational material to the students. The Educational CD-ROM will also allow the UTSC French Department to operate more efficiently and cost effectively as the material will have been prepared for the year, across all FREA01 and FREA02 classes.

	
	



	2.6 Target Audience
	
The primary target audience of the Educational CD-ROM is the UTSC students enrolled in FREA01 and FREA02. The Educational CD-ROM will focus on engaging the students while maximizing learning opportunities.  

The secondary target audience of the Educational CD-ROM will be targeted at the UTSC French Department faculty. The Educational CD-ROM will provide the faculty with themed lessons and exercise for the term.

	
	



	2.7 Expectations of UTSC French Department
	
 UTSC French Department expects Candace Lee to abide by the following:

1. Act as visionary for the project

2. Deliver as per section 2.9 of this document

3. Adhere to all contractual obligations

4. Communicate efficiently to ensure UTSC French Department’s complete satisfaction

	
	



	2.8 Requirements of  UTSC French Department
	
For this project to be successfully completed, Candace Lee requires the UTSC French Department to provide the following:

1. To interact with Candace Lee

2. To sign off on Scope, Design and at key milestones.

	
	



2.9 Scope Table

	Section
	Deliverable
	Includes
	Excludes/Assumption:

	
1.0 Lesson Modules (18)


	
1.1 Theme Lesson
	
Content: Text, Vocabulary, Keywords, Animation
	
Assumption: UTSC French Department to provide text, scripts, questions and answers by e-mail to 01leecan@utsc.utoronto.ca for section 1.1-1.6



	
	1.2 Conversation Dialogue 
	Content: Script of Conversation (with missing fields)

Audio: 1 conversation max of 3 minutes.

Interactivity: Fill in the blank with the missing word as heard in the dialogue. Feedback of Correct or False answer (with explanation) will pop up
	

	
	1.3 Comprehension Exercise
	Content: Script of Conversation 

Audio: 1 dialogue max of 1 minute

Interactivity: Max 5 multiple choice questions to chose from. Feedback of Correct or False answer (with explanation) will pop up.
	

	
	1.4 Grammar Exercise (2)
	Content: Grammar questions.

Audio: 1 dialogue max 1 minute

Interactivity: Max 15 questions, with one word answer. Questions can take form of either: multiple choice, fill in the blank or drag and drop. Feedback of Correct or False answer (with explanation) will pop up.
	

	
	1.5 Vocabulary Exercise (2)
	Content: Vocabulary questions.

Audio: 1 dialogue max 1 minute

Interactivity: Max 15 questions, with one word answer. Questions can take form of either: multiple choice, fill in the blank or drag and drop. Feedback of Correct or False answer (with explanation) will pop up.
	

	
	1.6 Review
	Content: Review questions

Audio: 1 dialogue max 1 minute

Interactivity: Max 20 questions, with one word answer. Questions can take form of either: multiple choice, fill in the blank or drag and drop. Feedback of Correct or False answer (with explanation) will pop up.
	


2.9 Scope Table (Continued)

	Section
	Deliverable
	Includes
	Excludes/Assumption:

	2.0 Appendix


	
2.1 Appendix
	
Content: Alphabetical list of lessons, keywords.

Interactivity: Cross-Referenced with modules
	
Assumption: UTSC French Department to provide text, keywords, glossary terms and definitions by e-mail to 01leecan@utsc.utoronto.ca
Assumption: UTSC French Department to provide raw audio files in a .wav or .aiff format on CD-ROM to 01leecan@utsc.utoronto.ca 

	
	2.2 Search Functions
	Content: Search results

Interactivity: Search by keyword. Results will be cross-referenced to it’s source in a module
	

	
3.0 Glossary
	
2.1 Glossary
	
Content: Alphabetical list of glossary terms and definition.

Interactivity: Terms will be cross-referenced to it’s source in a module 
	

	
4.0 Audio Files
	
4.1 Audio Edits
	
Editing of raw audio files to be used in section 1.0
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	3.2 Project Directory
	Role

Name

Phone

E-mail

Developer

Candace Lee

647-299-4935
416-757-7348

01leecan@utsc.utoronto.ca
Client

Professor McCrindle

k.mccrindle@utoronto.ca

Supervisor

Professor Chan

chan@utsc.utoronto.ca



	
	



	3.3 Responsibility Matrix
	


Resource        

Information Flow

Project

Plan

Approval

Design

Testing

Quality Assurance

Archiving

Developer

A

A

A

A

A

Client

A

S

I, S

Supervisor

I,R

I,R

P



	
	· P = May or May Not be asked to participate

· A = Accountable

· R =Review
· I = Input Required
· S = Sign-off

	
	



	3.4 Communication Plan
	In Person

Phone

E-mail

Developer, Client

Kick-Off meeting, Project Plan and Design Sign-Off

Developer Client

Weekly Updates

Developer Supervisor

Weekly

Blogger updates
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	4.2 Milestones
	
Action
	
Date
	
Who

	
	Kick-Off Meeting
	September 6th, 2004
	Candace Lee and Professor McCrindle

	
	
Client Sign-Off on Design /Alpha
	November  11th, 2004
	
Professor McCrindle

	
	Client delivers all Content
	TBA
	
Professor McCrindle, Candace Lee

	
	
Client Sign-Off of Beta
	
TBA
	
Professor McCrindle, Candace Lee

	
	
Deployment of  Software Client Sign-Off
	
TBA
	
Candace Lee, Professor McCrindle

	
	



5.0 Risk Management
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	6.1 Risk Management
	Risk

Likelihood

Seriousness

Student does not have Macromedia Flash Player

Low – Macromedia Flash Player is the standard for viewing flash animations on the WWW.

None – Student can download the Macromedia Flash Player for free at http://www.macromedia.com
Student does not have necessary hardware (CD-ROM Drive, Speakers or Sound Card)

Low – CD-ROM drives, Soundcards and Speakers come with most computers as a bundle

Low – Student will need to upgrade their computer to meet the Educational CD-ROM requirements
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