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Office of the Chair and Graduate Chair 
 
DPES 2010-13 DPES and Changes in FAS 
 
From: William A. Gough, Chair, DPES 
 
Date: August 4, 2010 
 
As some, if not all of you, are aware, the Faculty of Arts and Sciences (FAS) on the St. 
George Campus is undergoing a controversial restructuring. These proposed changes 
do have ripple effects on the other two campuses, particularly in the area of graduate 
appointments. Of interest to some faculty is a proposed re-structuring of Geology, 
Physical Geography and Geophysics into a new department of Earth Science. The idea 
is not new, although moving forward with this idea caught many by surprise. This 
change has the potential to directly affect up to nine of the research faculty in DPES, 
including myself. I have been in contact with all of these faculty members and 
responses have varied. As such there is no official DPES position on this and I will be 
treating this on a case by case basis, striving to act in the best interests of the affected 
faculty member.  
 
There is a political element to all of this and I have been approached by interests on the 
St. George campus to be involved in questioning and perhaps condemning the 
proposed changes. I have declined to do so. I have written one letter outlining where I 
stand on this issue. Due to the potential currency of such email communication, I would 
rather you read what I wrote directly from me. I wrote, in part, the following (I have 
removed the identifying salutation and paragraph which was germane specifically to the 
letter I received), 
  
“Although most of the changes in FAS do not have a significant impact on my faculty 
members (eg. languages, diaspora, ethics), the restructuring of Geology into Earth 
Science and the inclusion of Physical Geography and Geophysics do affect at least nine 
of my faculty. I have met with or conversed with all nine of them. Reactions are strikingly 
different even among faculty within the same graduate unit. Perhaps unlike the 
Languages situation this idea is not new and in fact has been discussed for probably ten 
years (the Geology / Physical Geography merger). Throughout this time the idea has 
had some traction but the political will to move forward has not. 
 
“At UTSC Human and Physical Geography have existed in separate departments since 
1992, the human geographers calling themselves "Geographers" and the physical 
geographers typically referring to themselves as "Environmental Scientists". So the 

Department of Physical & Environmental Sciences, University of Toronto Scarborough, 1265 Military Trail, Toronto, ON Canada M1C 1A4  (416)287-7196 



 

 
 

2/2 

changes proposed although perhaps surprising that they have finally come forward are 
not shocking nor particularly disheartening.  
 
“My department will not be issuing an official statement … As a Chair, I am very clear on 
my role to insure that that my faculty members are not in any way disadvantaged by 
these changes. This includes four pre-tenure faculty. I am examining this on a case by 
case basis and supporting faculty members in what best suits their progression to 
tenure. I, as Chair, will not in engage in any "political activity" that may compromise their 
choices and thus their careers.” 
 
In addition I commented on my very different role as a Faculty Governor of Governing 
Council, 
 
“I am also a Faculty Governor and received your email to all Governors … As a 
Governor, I value transparency in process and have a respect for the University's 
administration. The relationship, although containing an adversarial element on 
occasion, is cordial, respectful and often synergistic. There too my role is quite clear. 
Governors have several lenses to viewing matters that come before them, such as 1) 
was there proper consultation, 2) do changes proposed violate the mission of the 
university, 3) is the proposal financial sound? These are the litmus tests a Governor 
should use and Governors must rise above personal opinion. For example, last year I 
voted in favour of program fees for FAS even though I personally did not favour such a 
fee structure. However the proposal passed all three of the above tests.  
 
“Although Academic Plans historically have not come to governance, the effects of them 
do, such as the creation of a new unit or disestablishing of an old one. I am convinced 
there will be spirited discussion at that time. There should also be internal structures 
within FAS' Faculty Council for the moves forward and opportunity for considered 
discussion.” 
 
Please do not hesitate to contact me if you have concerns about what I have written, the 
stand I am taking or the substance of the changes being contemplated in FAS. 
 
 
 
 
 
 
 
 
 
 
 


